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Extended Abstract

Introduction and Objectives: In recent decades, organizational research has increasing-
ly shifted its focus from material and structural resources toward intangible and internal
human capitals. Among these, spiritual capital (sarmayih-'i ma‘navi), as an interdisciplin-
ary concept at the intersection of the psychology of religion, management, and organiza-
tional studies, has attracted growing scholarly attention. Spiritual capital refers to a set of
beliefs, values, meanings, and inner orientations that can guide individual and collective
actions toward purposefulness (hadafmandi), ethical commitment (ta‘ahhud-i akhlaqt),
responsibility (mas'tliyyatpizirT), and organizational sustainability (paydari-yi sazmani).
At a time when organizations face challenges such as job burnout (farastidigi-yi shughli),
crises of meaning (buhran-i ma'na), declining commitment, and increasing competitive
pressures, spiritual capital—as an internal and sustainable resource—has the potential to
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enhance individual and organizational performance by providing meaning to work and
strengthening intrinsic motivation (angizish-i dariini).

Despite the significant growth of research in this area, the existing literature faces several
fundamental challenges, including conceptual heterogeneity in defining spiritual capital,
its overlap with related concepts such as workplace spirituality (ma‘naviyyat dar muhit-i
kar) or spiritual leadership (rahbari-yi ma'navi), and fragmented findings regarding the
mechanisms through which it affects performance. In particular, the roles of mediating
and moderating variables in this relationship have often been examined in isolation and
lack a systematic synthesis.

The present study aims to provide a coherent explanation of the relationship between spir-
itual capital and individual and organizational performance by conducting a systematic
review (muriir-i nizamand) of quantitative studies, identifying the pathways of influence,
and presenting an integrated picture of the associated psychological, cultural, and struc-
tural mechanisms.

Method: This study employed a systematic review methodology to identify, evaluate, and
synthesize quantitative empirical evidence on the impact of spiritual capital on organiza-
tional performance.

Step 1: The research question was clearly formulated: “How, and through which mecha-
nisms, does spiritual capital influence organizational performance?”

Step 2: A systematic search of scholarly articles was conducted in major academic da-
tabases, including Scopus, Web of Science, Emerald Insight, and Google Scholar. The
primary keywords used were “Spiritual Capital,” “Workplace Spirituality,” “Organiza-
tional Performance,” and “Employee Performance,” combined using the Boolean oper-
ators AND and OR. The time frame was limited to studies published between 2000 and
2024 to ensure a focus on contemporary research employing quantitative measurements
of spiritual capital.

Step 3: Inclusion criteria consisted of English-language, peer-reviewed quantitative stud-
ies with an explicit focus on the relationship between spiritual capital and organizational
performance. Theoretical or qualitative studies lacking measurable data were excluded
from the review process.

Step 4: Ultimately, out of 265 initially identified articles, after screening and quality as-
sessment, seven studies met the final inclusion criteria. Study quality was assessed using
the PRISMA checklist and the guidelines of the Joanna Briggs Institute. Each article was
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evaluated on a five-point scale based on methodological transparency, data analysis, and
clarity of results reporting. All selected studies met the minimum quality requirements for
inclusion in the final analysis.

Results: The findings of the systematic review indicate that spiritual capital demonstrates
a positive and significant relationship with individual, team, or organizational perfor-
mance across all reviewed studies. However, comparative analysis revealed that this ef-
fect is rarely reported as direct and is most often transmitted through mediating variables
(mutaghayyirha-yi miyanji).

The most frequently identified mediators include:

* Psychological capital (sarmayih-'i ravanshinakhti): hope (umid), optimism (khwbini),
resilience (tabavar), and self-efficacy (khwudkaramdr)

* Intrinsic motivation (angizish-i dartin1)

» Workplace spirituality (ma‘naviyyat dar muhit-i kar)

* Innovation (niiawari)

» Managerial processes (farayandha-yi mudiriyyatt)

* Digital empowerment (tawanmandsazi-yi dijital)

The reviewed studies show that spiritual capital enhances meaning and purpose in work,
thereby fostering employees’ intrinsic motivation, which in turn promotes innovative be-
haviors, job crafting (khwudtarahi-yi shughl), and productivity.

In several studies, spiritual capital influenced job performance through psychological
capital, indicating that spiritual values and beliefs are first transformed into psychological
resources and subsequently manifested in observable performance outcomes.

In addition to mediating variables, the moderating roles (nagsh-i ta‘dilgar) of factors
such as organizational commitment (ta‘ahhud-i sazmani) and organizational resilience
(tabavari-yi sazmani) were highlighted in some studies. These findings suggest that the
strength of the relationship between spiritual capital and performance depends on the
organizational context and the availability of supportive capacities.

Overall, the results demonstrate that spiritual capital achieves its greatest effectiveness
when activated through interaction with psychological, cultural, and structural organiza-
tional factors.

Discussion and Conclusion: The systematic analysis of evidence indicates that spir-
itual capital is not a direct determinant of performance but rather a deep identity- and

value-based resource that translates into performance outcomes through intermediary
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mechanisms. This finding challenges simplistic assumptions regarding the direct impact of
spirituality on performance and underscores the necessity of process-oriented and multi-level
modeling (modelsazi-yi farayandi wa chandsathi).

Spiritual capital leads to work behaviors, innovation, and productivity only when it is translat-
ed into mobilizable psychological resources and organizational mechanisms.

The review also highlights conceptual heterogeneity in definitions of spiritual capital as a
major challenge in the existing literature. Nevertheless, comparative analysis allows for cat-
egorizing its dimensions into components such as meaning (mana), purposefulness (hadaf-
mandi), ethical commitment (ta‘ahhud-i akhlaqi), and value alignment (hamrastayi-yi arzishi).
From a practical perspective, the findings suggest that organizations seeking to effec-
tively leverage spiritual capital should adopt an integrated approach that simultaneously
addresses individual, interpersonal, and structural levels.

Ultimately, by presenting a coherent framework of the pathways through which spiritual
capital exerts its influence, this study provides a theoretical foundation for developing
integrative models and offers practical guidance for human resource policymaking (siya-
satguzari-yi manabi'-i insani) and the design of meaningful work environments (tarahi-yi
muhttha-yi kar-i ma'nabahsh).
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